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QUESTION 1
a) Explain six documents that are used in supply of materials.
(12 marks)
b) Describe any four controlling processes you know.
(8 marks)
QUESTION 2
Briefly explain what you understand by the following terms:
a) Project management (5 marks)
b) Authority (5 marks)
c) Delegation (5 marks)
d) Span of control (5 marks)
QUESTION 3
With the aid of a diagram explain Quality Control stages from land up to
client’s satisfaction. (20 marks)
QUESTION 4
Discuss in detail the advantages and disadvantages of using networks.
(20 marks)
QUESTION 5
a) Briefly explain any seven causes of accidents on construction site.
(14 marks)
b) Outline the advantages and disadvantages of package deal
contract. (6 marks)
QUESTION 6
a) Explain how material waste on site can be reduced.
(14 marks)
b) Write detailed description of your understanding of site
supervision. (6 marks)
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QUESTION 7
a) Explain how site security can be achieved. (6 marks)
b) Write short notes on your understanding of constructionability.

(4 marks)
c) Describe “General appearance” in quality control. (10 marks)



