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QUESTION 1~
a) Define project management.

b)

QUESTION 2

a)

b)

Explore the following terms in project management:

1) Goal

1) Objecuive

111) Aim

1v) Responsibility
\Y) Accountability

Vi) Authority

vil)  Delegation

viil)  Departmentalization
1x) Specialisation

X) Motivation

Briefly explain on the following:

1) An organisational structure
1) An organisational chart

111) Span of control

1v) Management by objective

r

>

Identify and describe the contract documents used in construction

industry.

Explain the following types of contracts:

1) Based on firm bills of quantities
ii) Based on schedule of rates

1ii) Drawings and specifications

1v) Target cost

V) Cost plus fixed fee
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QUESTION 3

a)

b)

Use Fig. 1 and 2 to take-off the following items:

1)
i)

111)

x)
x1)
xii)
xiii)

Outline the parties involved in construction industry.

Clear site

Topsoil excavation
Trench excavation
Trench compaction
Timbering
Concrete footing
Brickwork
Brickforce
Hardcore

Concrete slab
DPM

Meshwire
Strike-off and cure
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QUESTION 4 ./

a) Identify the four managerial functions and briefly explain them.
(8 marks)
b) The following project describes the activities and their associated
times necessary to carry out the project. Draw a network plan for
the project. (12 marks)
BventActiviy [ Duration | Precedence Activity
L1 . I L =
2 B 10 A
3 C 2 -
4 D 1 -
5 E 1 B
6 F 4 E,C,D
QUESTION 5 A B C
a) Define cost control. (2 marks) B
P A " o— Ii
b) Cite the objectives of cost control (8 marks) b, == 7
'\ S
c) Outline the documents used to facilitate comparison between (U ?
actual and estimated cost. (10 marks)
OUESTION 6 PR F
a) Differentiate recruitment and selection. (4 marks) C 3\
T e
b) Explain the following:
1) Motivation of subordinates (2 marks)
i) Background checks (2 marks)
ii) Physical examinations (2 marks)
c) Outline the roles of trade union representatives. (4 marks)
d) Briefly explain how grievances and disputes are held by different
organisation. (6 marks)
QUESTION 7
a) Identify the duties of a safety officer (16 marks)
b) Identify the roles of a Project Manager (4 marks)
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