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PAPER NO: 550/23/M07 - PROJECT MANAGEMENT IN SUPPLY CHAIN
MANAGEMENT

SECTION A: (40marks) Compulsory

QUESTION 1

Write explanatory notes to justify the importance of the following monitoring
tool. :

a) Gant chart (10marks)
b) Critical path method in project management. (10marks)
QUESTION 2
Discuss five (5) critical principles for project management in supply chain.
(20marks)
SECTION B (60 MARKS)
Answer any three (3) questions from this section.
QUESTION 3
a) Explain stakeholder analysis in project management. (4marks)
b) Determine the importance of stakeholder analysis of a project of your
choice. (16marks)
QUESTION 4
a) Elaborate on any five (5) costs that are associated with supply chain
project. (20marks)
QUESTION 5
Write supporting notes on the following project management terms.
a) Project Quality management. (10marks)
b) Project resource management. (10marks)
QUESTION 6
a) Identify any five (5) characteristics of successful task teams. (Smarks)
b) Suggest ways of improving estimation of “cost” and “resources”
in project management. (15marks)
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